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OCBOCHUA

enbto ocBoenus aucuumuHbel «MHpopMannoHHbIe
CUCTEMBI YIPABICHUA IPOEKTAMH» SBIIETCS IMOArOTOBKA
CIIELUAJIUCTOB B C(hepe SIKOHOMUKH CTPOUTEIHCTBA.

Ilepedens mIaHUpPyEMBIX
pe3yabTaTOB 00yUYEHUS 11O
JTUCLUIIIIMHE

e Bnanenue >3eKTHBHBIMH MTPABHIIAMHU, METOIAMH U CPEICTBAMU
cbopa, oOMeHa, XpaHeHHsI U 00paboTKH UHPOPMAIUHU, HABBIKAMU
pabOThI C KOMITBIOTEPOM KaK CPEACTBOM YIPABIICHHS
undopmarueii (OITK-4)

e  CrocoOHOCTB OCYIIECTBIIATH MOMCK, XpaHEHUe, 00pabOTKy U
aHaM3 MH(GOPMAIMU U3 PA3IMYHBIX UICTOYHUKOB M 0a3 JaHHBIX,
IPE/ICTaBIIATH €€ B TpedyeMoM (opMaTe C MCIONIb30BaHHEM
MH(OPMALIMOHHBIX, KOMIIBIOTEPHBIX M CETEBBIX TEXHOIOTUI
(OIIK-6)

ConepxaHue U CLUTIIMHBI

Lenpro caMOCTOSATENBHOM PabOTHI ABISIETCS Pa3padOTKa CHCTEMBI
yIpaBJIeHHs MIPOEKTOM U peanu3aliys NpoekTa B MH(pOopMalmoHHOI ciucteMe
ynpasieHus npoektamu. ONpeaenuTh Helb MPOeKTa U €r0 OCHOBHBIE
XapaKTEePUCTUKH.

VYcraHoBUTh (ha3pl MPOEKTa W JKU3HEHHBIH IUKI TMPOayKTa. JKU3HEHHBIH
UK mpoekTa. [Ipomyknms mpoektupoBaHus. CTaguul KU3HEHHOTO ITMKIIA
TPOEKTA.

Hasnauenue cebss Ha POJIb MCHCKEpaA IPOCKTA. YCcTaHOBUTH OCHOBHEIC
OTpaHUYCHH A, HAKIIAIbIBACMBIC Ha ITPOCKT. PCaJ'II/BaL[I/IS{ METOA0OB CUCTEMHOI'O
nmoaxodga K MOATOTOBKEC W MNPHUHATUIO peHICHI/Iﬁ. MO,HCJ'H/IpOBaHI/Ie u
CHCTCMHBIN aHaJIU3. HeOHpeﬂeHeHHOCTI/I ITPpH BBIITOJIHCHUH ITPOCKTA.

Co3pmaTh «BHPTyalbHYIO» TIPYNIy YIpaBleHUs HpoekToM. Onpenenursb
KJIIOYEBBIE MIPOLIECCH] YIPABICHUS IPOEKTOM U MX pe3yibTaThl. KoHKpeTHas
CTPYKTypa IUIAHOB, IPUMEHSIEMBbIX Ha pPA3JIMYHBIX YPOBHSAX M CTaIMAX
IUTaHUpOBaHMs MpoekTa. KoHumenTyanbHbl 1maH. CTpaTerndeckuil IuiaH
peanuzanuy npoekTa. BxoaHble NaHHBIE U1 pa3pabOTKH IUIaHA NPOEKTA.
JoroBopHsle TpeOoBaHua. OnucaHue NOCTYIMHBIX pecypcoB. OLEHOYHBIE H
CTOMMOCTHBIE MOzeNH. JJOKyMeHTaIMs 110 aHATOTHYHBIM pa3pabOTKaM.

Omnpenenenre MpoieccoB yrpaBieHus MpoekToM. KiroueBsle onpeeneHus u
KOHIICTILIMA METOJOB IUIAHUPOBAHUS, OPraHU3allid U KOHTPOJISL MPOEKTOB.
Merton kputnueckoro mnytu. Juarpamma ['anta. Mepapxudeckas cTpykTypa
KpUTUYECKOTO TyTH. PecypcHas rucrorpamma. PecypcHoe kaneHaapHoe
naHupoBanue. VcxoaHbId 1IaH.

[NocTpoeHne mepapXwdecKod CTPYKTYyphl pabot. BrisBieHme m ycTaHOBKa
CBSI3eH MEXIy IUIAHOM MPOEKTa M MOTpeOHOCTSIMHM 3akazumka. [IpoBepka,
TIOJTHOTHI OTPAKCHHBIX B IUTAaHE INpoeKkTa Iened. KirtodeBble pe3ynbTaTshl,
KOTOPBIE JOJDKHBI OBITH OTPAXKEHBI B CETH M KAJICHJAPHOM IUIaHE. OTarlbl
XHM3HEHHOTO IMKJIA TPOEKTA. DJIEMEHTHI OPTaHU3AIIMOHHON CTPYKTYPHI.

3aKkperuieHue KIIOYEBBIX CTAAMH M COCTOSIHUH, yepe3 KOTOphIe MPOXOAUT
IporpaMMa B TEYEHHH CBOETO JKM3HEHHOTO IMKJIA M YETKUX XapaKTepUCTUK
Touek nepexozna. KOHTpOJIbHBIE TOUKH, COOTBETCTBYIOIINE CHEHUPHISCKUM




MIPOMEXYTOYHBIM LEJIsSIM, TPeOyeMbIM JJIsl JOCTHXKEHHs OoOmied menu.
Pa3paboTka ceTeBbIX Mojieneil.
IpoBepka B3aMOCBsI3€il HA METIH U IPYTUE JIOTHYECKHE ONIMOKH.

Omnpejenenne BXOAHBIX JAHHBIX. B3auMocBsA3u Mexay 3amadamu. OIEHKH
MPOJIOJKUTENFHOCTH ISl Kaxmoi paboTel. Kanenmaps pabodero BpeMeHH
npoekta. Kanenmgaphnas para Hayama mpoekta. [Iporenypa mpsMoro u
00paTHOrO MpOXoJa IO IENW W BHIYUCICHHE BBIXOJHONW HH(OPMAIIHH.
AHaM3 M0 METOMy KPUTHYECKOrO MyTH. AHAIM3 KaleHJAapHOro rpaduka
pabor.

Omnpenenenne pecypcoB mepBoro tuma. OmnpeneneHne pecypcoB BTOPOTO
tuna. OyHKIMM TOTPEeOHOCTH W HaMW4YUig  pecypcoB. PecypcHoe
IUIAHUPOBaHWE TMpH OlpaHUYEHMH 1O BpeMeHHW. IlnaHumpoBaHue mnpu
OTpaHUYEeHHBIX pecypcax. CTOMMOCTHOH aHaIH3.

[lpuunnbl pucka. BHemHue QakTopsl HEONpeAeNeHHOCTH. BHyTpeHHHe
(dakTopbl  HEONpEeNeNeHHOCTH.  VICTOYHMKM  PHUCKOBOTO  COOBITHSI.
3aBUCHMMOCTh PUCKOB M BEIMYHMHBI TOTephb. Kiaccudukanust u KpaTkas
XapaKTEpUCTUKA TUIIOB PHCKOB.

IlepedyeHb OCHOBHOM
JIUTEPATYPHI

Bapanuees, B. I1. Ynpasnenne nnHoBammsiMu [ TekeT]: yueOHUK 15t
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