COBETHHUK IIPU PEKTOPATE

(puHaHCOBas MOJUTUKA, JKOHOMHYECKOE IVIAHUPOBAHUE, IPOEKTHAS 1eATEJIbHOCTh, MEKTYHAPOHbIE U POCCHIICKHME PEHTHHIH BY30B)
KYJIAKOB Kupusui IOpseBu4, npodgeccop, 10KTOP IKOHOMHYECKHX HAYK,
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1. ®uHancoBas ITOJINTUKA,
SKOHOMHYECKOE
IJIaHUPOBAHHUE

1.1.

1.2.

1.3.

1.4.

1.5.

KoHcynbTupoBaHue W NOArOTOBKAa PEeKOMEHJAlUil Mo BompocaM (OPMHUPOBAHUS KOHCOJIUAMPOBAHHOTO
OropKeTa YHUBEpCUTETa, OIO/KETHOTO IUIAHUPOBAHMS, KOHTPOJIS HCIIOJHEHHS] KOHCOJIMIAMPOBAHHOTO
OrojkeTa YHMBEpCHUTETa, MOBBIMIEHUS 3(PPEKTUBHOCTH PACXOJOBAHUS CPEJICTB M yNpaBieHUs (HOHIOM
OIJIaTHI TPy/a B Y HUBEPCHUTETE IO HANIPABJICHUSM JICATEIILHOCTH.
[IpuBneuenne OIOPKETHBIX W BHEOIOJDKETHBIX CpPEACTB Il (DMHAHCUPOBAHUS  JICATEIBHOCTH
YHusepcurera
KoHcynbTupoBaHue u MOATOTOBKA PEKOMEHAAIMI MO BOIpOcaM pa3pabOTKH M pealn3alyd MPHUHITUIIOB
(mpaBuis1) (opMHpPOBaHUS U yHpaBiaeHHS (POHAOM OIUIaThl TpyAa MPodeccoOpCKO-IPenoJaBaTeIbCKOro
cocraga (I1I1C), nayunsix padboraukoB (HP) u yue6Ho-BCcniomoratensHoro nepconana (YBII) (coBmecTHO
c mpopekTopoM (uudpoBas TpaHchopmaius, yueOHO-MeToandeckas paboTa), MpopekTopoMm (yueOHas
paboTa, J10BY30BCKOE€ 0Opa3zoBaHue, pabora c aOUTypUEHTaMM, TPYIOYCTPOHCTBO BBITYCKHUKOB),
IPOPEKTOpOM  (HaydHass  JEATeNIbHOCTh,  WMHHOBALIMOHHAs  JIEATENIbHOCTh,  TEXHOJOTHYECKOE
NPEANPUHUMATENBCTBO)).
KoHcynbTupoBaHue M TOArOTOBKA PEKOMEHJAMKA 10 BONpOCaM IJIAHUPOBAHUS W  YIPABJICHUSA
KOHTHHT€HTOM OOYyYaromMXCsl C OIUIaTOM CTOMMOCTH OOYYEHHS IOPUIMYECKUMH WM (PU3HYECKUMU
JUIIAMUA TI0 OCHOBHBIM IpodeccuoHanbHbIM oOpa3zoBaTenbHbIM mnporpammaM (OITOII) Beicuiero
obpazoBanus (BO) (coBmecTHO ¢ mpopekTopoM (yueOHast paboTa, JOBY30BCKOE 0Opa3oBaHue, paboTa C
aOuUTypHEeHTaMH, TPYIOYCTPOMCTBO BBHITYCKHUKOB), MPOpeKTOpoM (LudpoBas TpaHchopMmarus, yuyeOHo-
MeToandeckas pabora)).
KoHcynbTupoBaHue M TMOATOTOBKAa PEKOMEHJALMK MO BONPOCAaM SKOHOMHYECKOTO IUIAHUPOBAHUS U
KOHTPOJISl 00pa30BaTeIbHOMN EATEFHOCTH B YaCTH:
e pa3pa0OTKH U peanu3aliy IPUHIHUIIOB (OPMHUPOBAHUS MAPAMETPOB IKOHOMHUYECKU 3()h(PEeKTUBHOTO
00pa3oBaTeNbHOrO Mpolecca (COBMECTHO C MpOpeKTopoM (IudpoBas TpaHchopmanus, ydeOHO-
MeToandeckas paboTa));

® pa3pabOTKU W peaju3alMd MPUHIUNOB (TpaBuwi) (HOpMUpPOBaHHS OIOKETOB CTPYKTYPHBIX
nojapasiesieHnid B dYacTH oOpazoBarenbHOil nesrenbHocTd 1o OIIOIT BO (coBmecTHO C
npopekTopoM (nudposas Tpanchopmanus, yaeOHO-MeToanYeCKast paboTa), mMpopeKTopoM (ydeOHas
pabota, 10BYy30BCKOe 0OpazoBaHHe, paboTa ¢ aOUTypuUeHTaMHU, TPYAOYCTPOUCTBO BBIMYCKHUKOB)),
KOHTPOJIb UX MCIIOJTHCHUSI.
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2. PyKOBOJICTBO CTPYKTYPHBIMH
10JIpa3iesICHUsIMHU

2.1.

2.2.

2.3.

Ob11ee pyKOBOJCTBO (IO MOPYUEHHUIO PEKTOPA) U KOOPAUHALUS AEATEIbHOCTHU (110 MOPYYCHUIO PEKTOPA)
UHCTUTYTOB ((uimanoB), UEHTPOB, Kadeap, mnaboparopuii B dYacTH (PUHAHCOBOH IOJIUTUKH,
SKOHOMMYECKOTO IJIAHUPOBAHUS U KOHTPOJIS.

OOmee u (WIM) ONMEpPaTUBHOE PYKOBOJACTBO (MO TMOPYYEHHIO PEKTOpA) OTACIBHBIMH CTPYKTYPHBIMU
Mo/Ipa3IelIeHus MU Y HUBEpCUTETA

Koopaunamust nesTensHOCTH (110 TOPYYEHHUIO PEKTOpa) OTACIHBHBIX CTPYKTYPHBIX TOApA3AeICHUN
YHuBepcurera.

3. [IpoekTHas neATeTbHOCTh

3.1.

3.2.

3.3.

3.4.

3.5.

KypatopctBo cnenytonux npoektoB IIporpammer pazsutust YHuBepcutera Ha 2021-2030 rr. B pamkax
[IporpamMmMbl  cTparermueckoro axaaemuueckoro nuaepctBa «lIpuopurer-2030» (coBmecTHO ¢
MIPOPEKTOPOM (yIIpaBJICHHUE JIeJIaMU U KOHTPOJIb, YIIPABICHUE U PA3BUTHE UMYIIIECTBEHHOTO KOMILIEKCA)):
e 1mpoekt 2.7.1. «lHBecTUIIMU B pa3BUTHE OyIYILIETO»;
e npoekt 2.7.2. «loBbiieHue GUHAHCOBO-2KOHOMUYECKON 3((HEKTUBHOCTH;

® [IPUOPUTETHBINA NEPCIEKTUBHBIN NPOEKT «Co3/1aHne KaMIlyca MUPOBOI'O YPOBHS».
CoBepIlleHCTBOBaHUE U peanu3anus (pUHAHCOBOW MOAEIM YHHUBEPCUTETa MPH HCIoNHEHUH [Iporpammbl
pazButua YHuBepcurera Ha 2021-2030 rr. B pamkax [IporpamMmbl cTpaTerudeckoro akageMHYeCKOIro
mupaepctsa «IIpuoputer-2030».
PykoBoacTBo (1o mopyueHuro pektopa) u (uiau) oOecniedeHue S(OPEKTUBHONW pead3alliid HHBIX
OT/ENbHBIX TPOEKTOB (IIPOrpaMM) Y HUBEPCUTETA, B TOM YHCIIE BKJIIOYAs ONEPATUBHYIO KOOPAUHAIMIO (IO
MOPYYEHHUIO PEKTOpa) M KOHTPOJIb JEATEIbHOCTH (MO MOPYYEHHUIO PEKTOpa) yYAaCTHUKOB IPOEKTOB
(mporpamm) YHHUBEpPCHUTETA, B TOM YHCIIE B CIEIYIOIUX 001aCTAX:

® ONTHUMHU3ALMS 3€MEJILHOTO Hajlora Y HUBEPCUTETA;

e coszmaHue DHAayMeHT-(hoHIa YHUBEPCUTETA

® HPOPMAIMOHHO-AHATIUTUYECKUH MOHUTOPUHT B YacCTH ONTUMHU3AIMH 3€MEIbHO-UMYIIECTBEHHBIX
HAJIOTOB OpraHM3alui, MoABeJOMCTBEHHbIX MHUHOOpHayKku Poccun.

CopeiictBue aesrenbHocTd llomeunTensckoro coBera YHUBEPCUTETa (COBMECTHO C IMPOPEKTOPOM
(ynpaBiieHHE J€aMi U KOHTPOJIb, YIPABIEHUE U Pa3BUTHE UMYILECTBEHHOTO KOMIUIEKCA), 3aMECTUTEIIEM
pekTopa (MpPOeKTHasl JesATeNbHOCTh B paMkax mporpammel «lIpuopurter-2030», wmHbOpManmoHHAs
MOJIUTHKA, TIPOTOKOJILHO-OPTaHU3AIMOHHOE 00ECTIEYEeHNUE).

Pa3Butne nomonHutensHoro mnpodeccuonansHoro obpazoBanus (/I10) Ha ocHOBe pacmmpeHus
B3aMMOJICICTBUS C OpPraHU3alUsMU CTPOUTENBHONM M CMEXHBIX OTpacieid, B TOM YHUCIE YJIEHaMH U
accollMMpPOBaHHBIMU uieHamu [lomeunrtenbckoro coBeTa YHHMBepcHTETa (COBMECTHO € MPOPEKTOPOM
(MexxIyHApOIHOE COTPYAHUYECTBO, IOMOIHHUTENIFHOE PO(EeCCHOHANBHOE 00pa30BaHUE, CTPATETHYECKOE
IUTAHUPOBAHHKE)).
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3.6.

3.7.

3.8.

PykoBozncTBO (IO MOPYYEHHMIO PpEKTOpa) MEPONPUATHSAMU IO aKTyaJau3alMHd JONOJHHUTEIbHbBIX
poeCCHOHATIBHBIX MTPOrpamMM (IIporpaMM NpoQecCHOHATBHOM MepernoAroTOBKH, IPOrpaMM MOBBIIICHUS
KBaJIM(HUKALMKM) B COOTBETCTBMM C 3allpOCaMM CTPOMTEIBbHOH OTpaciyd, B TOM YHCIE YIEHOB U
aCCOLMMPOBAHHBIX wWieHOB Ilomeuntenbckoro coBera YHHMBEpCUTETa (COBMECTHO C IPOPEKTOPOM
(MexyHApOZAHOE COTPYAHUYECTBO, JOMOJIHUTENBFHOE MPO(ecCHOHAbHOe 00pa3oBaHKe, CTPATErHIeCKOe
IUTAHUPOBAHHKE)).

CopnelicTBue JEATEIBHOCTH  XO3SHCTBEHHBIX OOINECTB (MajblX HWHHOBALMOHHBIX MPEANPUATHI),
CO3/IaHHBIX C YydacTueM YHHUBepcuTeTa (COBMECTHO C IIPOPEKTOpOM (Hay4yHas JesATENbHOCTb,
MHHOBAIIMOHHAs JIESITE€IbHOCTb, TEXHOJIOIMYECKOEe IMpealpUHUMATEIbCTBO), MPOPEKTOPOM (yIpaBlieHUE
JieJlaMU ¥ KOHTPOJIb, YIIPABJIEHNE U Pa3BUTHE UMYILIECTBEHHOTO KOMILJIEKCA)).

ConepxaTenbHOe PYKOBOJCTBO IpoueccamMu LHU(poBOoH TpaHchopManuy YHUBEpPCUTETa B YacTH
3aKpEIJICHHBIX HAIIPaBJICHUN AESITEIbHOCTH Y HUBEPCUTETA.

4. AHanu3 aesITelIbHOCTH,
OTYETHOCTH

4.1.

4.2.

4.3.

4.4,

IIpenBapuTeNbHbI aHaNIW3, YCTAHOBJICHHAs IIEPUOJAMYECKAas M OIEpaTHUBHAs OTYETHOCTb B YacTH
3aKpEIUIEHHBIX IIPOLIECCOB CUCTEMBI KAYECTBA Y HUBEPCUTETA.

CuctemaTnueckuil aHaiau3 mokasareneil 3(pGEKTUBHOCTH 3aKPEIUIEHHBIX MPOLIECCOB CUCTEMBI KayecTBa
YHuBepcHuTeTa, OAr0TOBKA MIPEIIOKEHUH 10 COBEPIIEHCTBOBAHUIO 3aKPEIIJIEHHBIX MTPOLIECCOB.
[TonroToBka nmpeoKeHuil o MOBbIIEHNUIO 3 (HEKTUBHOCTH JESTEILHOCTH Y HUBEPCUTETA, B TOM YHCIIE C
Y4E€TOM aKTyaJbHbIX U MPOTHO3HBIX CUTYAallMil, HA OCHOBE B3aUMOJACUCTBUSA C MPEICTABUTEIIMA OPTraHOB
WCTIOJHUTENIBHOW BJIACTH, TOCYAApPCTBEHHBIX KOpHopauuid U ydpexJeHui B chepe mnpodeccuoHanbHON
JIEATEIIbHOCTH Y HUBEPCUTETA.

CucreMHOE IJIaHUPOBAaHUE, TOCTAHOBKA, OpraHM3alMsl M KOOpPAMHALMS peUIeHHs 3ajad B o0yacTu
MOHMTOPHMHIA, aHalIW3a, YIpPaBICHUS U TIPEACTABICHUS II0Ka3aTelel JesITeNbHOCTH (ydacThe B
peiiTiHrax) YHuBepcuTeTa o HaupaBJIeHUsIM.

BpemenHoe ncnonnenue (1o npukasy) 00sS3aHHOCTEH MPOPEKTOPOB IO HANIPABIECHUSIM JIEATEIHLHOCTH.
[IpencraBineHue 1Mo JOBEPEHHOCTH, BBIIABAEMOW PEKTOPOM, HHTEPECOB YHHUBEPCHUTETA B OpraHax TIOCYJAapCTBEHHOW BJIACTH M MECTHOTO
CaMOYIIPABJICHHUS, YUPEIKICHUSAX U OPraHU3ALMSIX.




