ITPOPEKTOP

(yueOHasi paGoTa, 10BY30BCKO€e 00pa3oBaHue, padoTa ¢ aUTYpUEHTAMM, TPYA0YCTPOMCTBO BLINNYCKHUKOB)
KAUTYKOB Taiimypa3 barpa3oBu4, coBeThuk PAACH, 1011eHT, KAaHAUIAT TEXHUYECKUX HAYK

Hanpasienus
AeATeJIbHOCTH

O0J1acTH aAMUHUCTPATHBHOM OTBETCTBEHHOCTH

1. Yuebnas pabora

1.1.

1.2.

1.3.

14.

1.5.

Peanuzamusi OCHOBHBIX THpodeccHOHalIbHBIX oOpa3oBarenbHbIXx mnporpamm  (OIIOII)  Beicmiero
obpaszoBanus (BO), B Tom gmcie:

e peamuzanus OIIOIT BO Bcex ypoBHel u Bcex (opm oOydenus (popMupoBaHUE U paclpeesicHHe
yueOHBIX TMOpPYYEHHUH, COCTaBJICHHUE pPACIHCAHUNA Y4YEOHBIX 3aHITUN; OpraHu3anus MPAKTHK
oOyJaromuxcs; ”HHOPMAIMOHHOE W MHOE O0ECIeUeHne), B TOM YHCIC JUIS JIUI[ C OTPaHUYCHHBIMH
BO3MOXXHOCTSIMH 37I0POBbsI U HHBAJINJIOB;

® TEKYyIUH KOHTPOJb ycreBaemMocTu (KOHTpodbs kadecTBa ocBoeHus OIIOIT BO), npomexyrouynas u
uTorosas arrectauuu oodyqaromuxcs mo OIIOIT BO;

¢ IUTaHUpOBaHHE, POPMHUPOBAHHE U YIIPABICHUE KOHTUHICHTOM 00y4aromuxcs (epeBoj, OTYHCIEHHE,
BOCCTaHOBJIEHHE U IIpoyee), B TOM 4YHCJE C OIJIATOH CTOMMOCTH OOyuYeHHs IOPUIUYECKUMH WU
¢uznueckumu munamu o OITOIT BO;

e pa3paboTKa HOPMATUBHOM W METOAMYECKON JTOKyMEHTAllUH, perjJaMeHTHpYoleil 00pa3oBaTenbHyIO
nestenbHOCTh 1o peanusanuu OITOIT BO u nmpouenypbl onieHKH €€ pe3yabTaToB (B 4acTH Y4eOHOM
paboThI);

e MOHMTOPHHTI M aHAJHU3 Pe3yIbTaTOB 00pa3oBaTenbHOM nestenbHocTH 1o peanuszanuu OIIOII BO;

e OpraHu3alys BHENIHEH M BHYTPEHHEW HE3aBUCHMOM OIEHKH KauecTBa 00pa30BaTENbHBIX MPOTPaMM
(coBMecTHO ¢ mipopekTopoM (udpoBas TpaHnchopMmarus, yaeOHO-MeToanuecKas padoTa).

dopMupoBaHUe MITATHOIO pacnucaHus mnpodeccopcko-npenoaasarenbekoro cocrasa (ITIC), mmaHoB
noBbimierus kpamdukanuu [T1C u mpodeccrnonansroit nepenoarorosku I1I1C, kaaposoro pesepsa [1I1C
(coBmMecTHO ¢ mpopekTopoM (1udpoBas TpaHchopmanus, yueOHO-MeTou4eckas paboTa), IpoOpeKTOpOM
(MeXIyHapOHOE COTPYIHHYECTBO, JOMOJHUTENIbHOE MPOodecCHOHaIbHOE 00pa3oBaHue, CTPATErHuecKoe
TUTAHUPOBAHHUE)).

®dopMupoBaHUE WITATHOTO pacnucaHus ydyeOHo-BcromorareiabHoro mnepcoHana (YBII), koHkypcHbI
or6op Ha BakaHTHbIe JobKkHOCTHU [ITIC (coBMecTHO ¢ mpopekTopoMm (LmdpoBas TpaHchopmanus, yaeOHo-
MeToandeckas pabota)).

Koopaunamus peanuzauu OITOIT cpennero nmpodeccuonansHoro odpazosanus (CI10), nearenbHOCTH 1O
coBepmeHcTBoBaHuIO U pa3ButHio CIIO B YHUBepcuTeTe (B 4acTu yueOHOM pabOTHI).

Koopaunariust 1 KOHTPOJIb ACSITEIBHOCTH (Pa00T) MO MOBBIIMICHUIO TOCTYITHOCTH U KadecTBa 00pa30BaHUS
U1l THBAJIUIOB | JIMII C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBBSI.




Hanpasienus

Oobs1acTH AAIMUHUCTPATUBHON OTBETCTBEHHOCTH

HAesATeJIbHOCTH
2. [Ipodeccuonanpuas 2.1. CucreMHOe MJIaHUPOBAHUE, TIOCTAHOBKA, OpraHU3aIUs U KOOPIWHAIUS PEUICHHs 3a/1a4 B 00J1acTH pabOThI
OpHUEHTALMSL, JOBY30BCKOE ¢ abUTypreHTaMHU U JIOBY30BCKOM MOJTOTOBKH, B TOM YHMCIIE B YaCTH MPO(HECCHOHATLHONW OPHEHTALHH.
oOpasoBanue, padbora ¢ 2.2.  OpraHuzanys 1 KOHTPOJIb (TI0 MOPYUYEHUIO PEKTOpa) MprueMa aOUTYpPUECHTOB B Y HUBEPCHTET.
abutypueHTamu
3. TpynoyctpoiicTBo 3.1.  Ananu3 moTpeOHOCTEH NPENNPUATUNA U OpPraHU3aIlui B BBHIITYCKHUKAX YHUBEPCUTETA, IPOTHO3 Pa3BUTHS
BBIIIYCKHUKOB CUTYalUH.
3.2,  Opranuzauus 4 KOOpAMHAIMS pabOThl CTPYKTYPHBIX MOApa3leieHuil YHuBepcutrera (B TOM YHCIE
MHCTUTYTOB ((mnanoB) u Kadeap) mo TpyA0yCTPOHCTBY BBIITYCKHHUKOB.
3.3.  Opranuzauus ¥ KOOpAWHALMS pabOThl CTPYKTYPHBIX MOApa3JeieHuil YHuBepcutrera (B TOM YHCIE
WHCTHUTYTOB ((rmanoB) u Kadeap) Mo opraHu3anny MPAKTUK 00YIarOIIXCs.
4. PykoBonctBO cTpykTypHbiMU | 4.1.  OOmiee pyKOBOJICTBO U KOOPIMWHAIUS ACITEIbHOCTA HHCTUTYTOB ((puinanoB), HeHTPoB, kadeap, yaeOHbIX
1I0/1pa3/IeIICHUAMHU nabopaTopuii o y4yeOHOM, KaApoBOi paboTe, yIpaBIeHHUIO KOHTUHTEHTOM O0YJaOIIIXCSl.
4.2. OOmee pPYKOBOJACTBO M KOOpAUHAIMS JEATEIBHOCTH CIEIYIOIIUX CTPYKTYPHBIX MOApa3JeIeHUn
VYHusepcurera:
e VYrmpasieHue 1o padoTe ¢ MOCTYNAUMMHU U 10BY30BcKOil nestensHocTH (YPIT);
e JleHTp KOOpAMHAIIMM U KOHTpou oOpa3oBaTensHoro nmporecca (LIKKOII);
e Ilentp pa3BuTus kKapbepbl u otrpacieBor wuHrerpanuu (LIPKuOW) (Bo B3aumomecTBuu c
IIPOPEKTOPOM (BOCIUTaTENIbHAsA paboTa, MOJOJEKHAs TMOJUTHKA, B3aMMOJEHCTBHE C OpraHamu
BJIACTH, CIIEIMaTIbHbIe MHYPACTPYKTYpHBIE IPOEKTHI));
e (Camapckuil KOJJIEI)K CTPOMTENbCTBA W IpealpUHUMarenscTBa (puiman) denepasbHOro
roCy/1apCTBEHHOrO0  OIOJPKETHOrO  00pa30BaTEIbHOTO  YUYPEXACHHUS  BhICHIEro  0o0pa3zoBaHUs
«HanuonalbHbIl HCCIIEN0BAaTENbCKAM MOCKOBCKH TOCY1apCTBEHHBIM CTPOUTEIbHBIN YHUBEPCUTET
(CKCIT HNY MI'CY), B yacTn y4eOHOU EeATeTLHOCTH.
4.3. OmepaTuBHOE PYKOBOJCTBO (110 MOPYYEHUIO PEKTOPA) CIEAYIOUMMH CTPYKTYPHBIMH MOJIPa3/IeIeHUIMHI
YHuBepcurera:
e Boennsiit yueOnsiii ientp (BYLL HUY MI'CY).
44. OOmee u (UaM) ONEPATUBHOE PYKOBOJACTBO (MO TMOPYYEHHIO PEKTOPA) OTIACIBbHBIMU CTPYKTYPHBIMHU
MO/Ipa3JIelIeHus MU Y HUBEPCUTETA.
4.5. KoopauHamusi JeATEIBHOCTH (TI0 TOPYYECHHIO PEKTOpa) OTAEIBHBIX CTPYKTYPHBIX TOJpa3aeicHui

YHusepcurera.
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5. IlpoekTHas 1 nHas
JIeSATeTbHOCTh

5.1

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

5.9.

KyparopctBo cnegyromux npoektoB Ilporpammel pazButus YHusepcuteta Ha 2021-2030 rr. B pamkax
IIporpaMMsl cTpaTerndeckoro akaaeMuyeckoro auaepcersa «lIpuopurter-2030»:

e 1poekT 2.1.5. «OTpacneBas nmpodopreHTAIIN,

e npoekT 2.1.6. «DoKyCUpOBKa Ha TaJaHTaX;
poekT 2.1.8. «JInunbie mopThonro o0ydaronmxcsy;
npoekT 2.1.11. «HaBurarop ycnemHoi kapbepb»;
npoekT 2.1.13. «lleneBrku — HOBasi BOJIHAY;
npoekT 2.4.2. «IIpuBneueHne MpakTUKOB U3 OTPACIINY;
poekT 2.4.3 «MomoexxHast CMEHa;

e qnpoekt 2.4.5. «"act mpoeccop».
PykoBo1cTBO (110 MOPYYEHHUIO PEKTOPA) UHBIMU OTJIEIbHBIMU IPOEKTaMU (IIporpaMmamMu) Y HUBEpPCUTETA,
BKJIFOYas (10 MOPYYEHUIO PEKTOpa) ONEPAaTUBHYIO KOOPAUHAIMIO U KOHTPOJIb JEATEIbHOCTH YYaCTHUKOB
MpoeKTa (IporpamMmmal).
CoBepIlIeHCTBOBaHUE U pean3anus 00pa3oBaTeIbHOW NOIUTUKY IpU HcnionHeHUH [IporpaMMbl pa3BUTHS
VYuuBepcurera Ha 2021-2030 rr. B pamkax IIporpammsl cTpareruyeckoro axkajieMHU4YecKOro JIMJepCTBa
«ITpuoputer-2030» (coBMECTHO € MpopekTopoM (1udpoBas TpaHchopMalus, ydyeOHO-MeToInYecKas
pabota), MPOPEKTOpOM (MEXKIYHAPOIHOE COTPYIHUYECTBO, JIOMOJHHUTEIbHOE MpOhecCHOHAIBHOE
o0pa3oBaHHe, CTPATETHUECKOE IIAHUPOBAHHUE)).
CopepxarenpHOE PYKOBOJCTBO TpolleccaMd LHUPPoBOil TpaHchopMaluu YHUBEPCUTETa B YacTH
3aKpEIJICHHBIX HAIIPaBJICHUH ACSTEIbHOCTH Y HUBEPCUTETA.
ConpoBoxxsienue u obecrnieueHue ¢GyHKIUOHUpoBaHUs KoOHTpakTHOM ciaykObl B 4acTH (PMHAHCOBOMU
NESATENBHOCTH.
Peanuzanus NOJUTUKM yNpaBICHHWsS YEJIOBEUECKUM KalMTaJOM YHUBEPCUTETA, NPEIyCMOTPEHHON
[Iporpammont paszButuss YHuBepcutera Ha 2021-2030 rr. B pamkax IIporpammsl cTparermyeckoro
akajgemuueckoro nuaepctsa «lIpuopurer-2030» (COBMECTHO C MPOPEKTOPAMU IO HAMPABICHUSIM).
Pa3pabotka, peanuzanus U MOHUTOPUHI MNPUHIUIOB (DOPMHUPOBAHUS SKOHOMUYECKH 3(PHEKTUBHOTO
0o0pa3oBaTeNbHOIO  Mpollecca, MPUHUMNOB (mpaBui) (GopMHUpOBaHHUA OIOHKETOB  CTPYKTYPHBIX
nojpasaesieHnii B yactu obpazoBatenbHON aestenbHocTH 1o OITOIT BO (coBMecTHO ¢ mpopekTopoM
(unpoBas Tpanchopmanus, yaeOHO-MeToIndYecKas padora).
KypupoBanue B3aumoaeiicTBus YHUBEpCUTETa ¢ 00pa30BaTENbHBIMU OPraHU3ALUSAME, PACIOI0KEHHBIMU
Ha Teppuropusix Jlonenkoit Haponunoit Pecnyonuku ([{HP), JIyranckoit Hapoanoit Pecny6onuku (JIHP),
3anopokckoit o0acTi, XepCOHCKON 00J1acTH.
KypupoBanue B3auMoelicTBUSL Y HUBEPCUTETA C BOEHHBIMH KOMHUCCAapUaTaMHU.
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6. AHanmm3 IeATEIbHOCTH,
OTYETHOCTH

6.1.

6.2.

6.3.

[IpenBapuTenbHbIl aHaIW3, YCTAHOBJICHHAs IEpUOJMYECKass W OIEepaTUBHAs OTYETHOCTh B YacTH
3aKPEIUICHHBIX MTPOLECCOB CUCTEMBI KAU€CTBA Y HUBEPCUTETA.

Cucrematrdeckuil aHau3 mokaszareei 3(pPeKTUBHOCTH 3aKPEIUIEHHBIX MIPOIIECCOB CUCTEMBI KAYECTBA
YHuBepcureTa, NoAroTOBKA NPeIJIOAKEHUN M0 COBEPIICHCTBOBAHUIO 3aKPETUIEHHBIX MPOLIECCOB.
[ToaroroBka npeaIoKEHUH MO0 MOBBIIIEHUIO 3P HEKTUBHOCTH ICITSILHOCTH Y HUBEPCUTETA, B TOM YHCIIE C
YYETOM aKTyaJIbHbIX WM MPOTHO3HBIX CUTYallUil, HA OCHOBE B3aUMOJICHCTBUS C MPEJICTABUTEISIMU OPraHOB
WCIIOJIHUTENIBHON BJIACTH, TOCYIapCTBEHHBIX KOPIOpalUi U yupexJaeHuil B cdepe mpodeccHoHaIbHOM
JIEATEIIbHOCTH Y HUBEPCUTETA.

Bpemennoe ucnonnenue (1o npukasy) 00sS3aHHOCTEH MPOPEKTOPOB MO HAIPABIECHUSM JI€ATEIHLHOCTH.
[IpeacraBinenre 1O JOBEPEHHOCTH, BBIIABAEMON PEKTOPOM, HMHTEPECOB YHHUBEPCUTETa B OpraHax TOCYJapCTBEHHOM BIACTH U MECTHOTO
CaMOYIIPABJICHUS, YUPEKICHUAX U OpraHU3alMsIX.




