LHNOPOBAS TPAHCOOPMALIUA
CTPOUTEJIbHOI O PbIHKA



LNOPOBAA TPAHCOOPMALNA

Llugpposaa mpaHcgopmayua (aHrn. digital transformation, DT nam DX) —
5TO TPaHCPOpPMaLMA CUCTEMbI YNIPaBAEHUA NYTEM NepecmoTpa cTpaTermu,
moJenein, onepauuii, NPOAYyKTOB, MapKETUHIOBOro MoAxo4a M Uenew,
obecneymBaemasa MNpUHATMEM UMIPOBLIX TexHonornn. OHa npu3BaHa
YCKOPUTb MpOJaXKM UM pocT 6usHeca M yBeAMUYUTb 3PPEKTUBHOCTb

AeATe/IbHOCTU OPraHnN3a LI,I/HZ

BAXHO:
UT - 310 rnyboKkoe npeobpasoBaHue

NPOAYKTOB, YCAYr, CTPYKTypbl 6u3Heca,
CTpaTerum pa3BuTtuA, paboTbl C KANEHTOM U

KOpPNopaTUBHOMN KY/NbTypbl.




LMWD®POBOE CTPOUTEJIBCTBO

LUndposyro TpaHchopMaLumnio CTPOUTENBHOINO PbIHKA MOXHO pa3fenvTb Ha HECKONbKO
HanpasfeHUN




PbIHOK HEBV/IXNNMOCTIU

UCNOb30BAHUE LUPPOBbLIX TEXHONOTMUN ANA PEA/IU3ALUU HELBUXKUMOCTU

* VR

BIG DATA

* Al

NNATGOPMEHHbIE PELLEHUA



[MPOEKTUPOBAHIWE

TEXHONOrMa UHEOPMALIMOHHOIO MOAE/TUPOBAHUA (TUM / BIM)

NoctaHoBNeHUe npaButenbcTBa Poccuun
Ne331 o BBegeHun o06a3aTenbHOro
MCNONb30BaHUA TexHonormnm

WHPOPMALMOHHOIO  MOAENNPOBAHUA
(BIM) Ha obbveKrax roc3akasa (c
rocyaapcrBeHHbIM
$duHaHCcnpoBaHuem).




CTPOUTENDHDLIE INPOLIECCHI

BHEAPEHUE UNPPOBbLIX MHCTPYMEHTOB PABOTbI B KOMIMAHUM:
 PaboTta B eguHOI cpepe JaHHbIX

* Pab6oTta c unppoBbIMMU JOKYMEHTAMMU

e MobunbHoOCTb



KOHTPOJ/1b CTPOUTEJIbCTBA

BHEOPEHWE LUNOPOBbLIX MHCTPYMEHTOB O/14 KOHTPOJIA CTPOUTEJSIbHOITO MPOLECCA
(BHYTPEHHWE N BHELLIHUE)



HOBbIE TOBAPbDI /1 YCJIYT U

YMHbIE JOMA, AATYHUKHN, POBOTbl U MHOIOE APYIOE



B3AMMOENCTBUE KOMIAH M

BHEAPEHUE LUU®POBbIX UHCTPYMEHTOB B3AUMOAENCTBUA C KOHTPAKTEHTAMM —
NNAT®OPMEHHDIE PELLEHMWA, 340, CMAPT-KOHTPAKTDI.

. Mpoussogutenu
OcCTaBLUMKM CTPOUTENbHbIX
cbipbA maTepuanos
CrpoutenbHble MNMocTaBwmku
06beKTbI yenyr
Notpeburenu CrpoutenbHble

TOBapoOB U YCAYyr nabopatopum



LLUD®POBbIE KOHTPAKTDI

NMPO3PAYHAA U BE3OMNACHAA CUCTEMA 3AK/TIOYEHUA KOHTPAKTOB

o [HocTtaska/OTrpysKa
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VHTETPALLIS HOBOBBEAEHUW

Mpoekr AHanus Pa6ouas
AOKYMeHTauuma
9CKU3HbIN NPOEKT
TexHunyeckKoe
3afaHue
NMpoussoacTeo
PeKoOHCTpYyKUMA
CrpoutenncTBo
4D/5D
Jlornctuka

JKcnayatauma m
AeMoHTax PEeMOHT




KOHTAKTDI

AHIOPEWV NYMUNA

OCHOBATEJ1b OPJIAH System




